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Abstract. The aim of this study is to analyze span of control from different angles. Descripitive, ficld
study and analytical approaches have been employed 1o serve the aim of this study.
Among major findings of this study are:
1} The mean of spans of control in the surveyed organizations in both sectors was & subordinates foreach
superior.
2) The nature of relationship between the dependent variable (span of control) and 14 independent vari-
ables varies according to sector.
3) The study showed scveral and significant obstacles to effective supervision. Respondents showed
strong agreement on some proposals to face such obstacles.
The study recommended further studies in this area in Arab and developing countries. Tt also recom-
mended to minimize obstacles and to maximize positive factors affecting span of control in the real life of
organizations.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

