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Importance of Factors Influencing the Level of Leadership
Maturity for Managers in Saudi Industrial Firms (A Field
Study)

Ibrahim I. Bassiouni

Associate Professor, Dept. of Business Administration, College of Administrative Science,
King Saud University, Riyadh, Saudi Arabia

{Received 12/11/1411; Accepted for Publication 24/1/1412)

Abstract. The purpose of this study is to evaluate the potentiality and limitations of the developmental
model of leadership to explore factors influencing the levels of leadership maturity and its importance.
Therefore, it was necessary to carry out this research in the light of historical overview of leadership
theories and the recent trends in this area.

It may help to assure the effectiveness of this model throughout its application in a different context,
namely Saudi Arabia, where a various group of managers with different nationalities, cultures and hence
levels of maturity. Then a randomly selected sample of industrial managers was surveyed in order to test
the levels of leadership maturity, and factors influencing them.

The results showed that those managers have reached a moderate level of maturity at the primary
stage of effective manager. The more advanced and matured managers were found at the top management
level in big-sized firms, specially among the young, experienced and well trained. The study has its con-
tribution in the area of management development, particularly in the process of training and selection.
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