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Toward The Rationality of Selection Process for
Direct Factory Supervisors in Saudi

Industrial Firms (A Field Study)

Ibrahim I. Bassiouni
Associate Professor, Dept. of Business Administration, College of Administrative
Science, King Saud University, Rivadh, Saudi Arabia
{Received on 12/11/1411; Accepted for Publication 25/1/1412)

Abstract. The main objective of this study is to evaluate the selection resources and techniques used in
the process of hiring direct factory supervisors in Saudi Industrial firms. It was necessary to determine the
mportance and hence priority of skills required for these supervisors. Then a sample of industrial firms
in Riyadh was surveyed in order to test the level of impertance and priority of 60 supervisory skills divided
in 10 groups included the administered questionaire.

The analysis showed a number and type of principal supervisory skills which should be included in
selection standards in addition to supported skills. The study aims at developing some supervisory selec-
tion techniques in a new industrial context where traditional ones were dominant. This will help personnel
managers to rationalize the selection process.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

