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The Role of Senior Managers in Setting Strategic and Tactical
Objectives of Qatari Shareholding Companies

Wathek Shaker Ramez

Marketing Department, University of Jordan
(Received on 19/12/1419H; accepted for publication on 8/1/1421H.

Abstract. This research deals with the role of senior managers in setting strategic and tactical objectives of Qatari
shareholding companies. This study investigates the nature and length-time of strategic and tactical objectives
that are adopted by senior or other managers when formulating corporate strategy and other tactical plans.This
study also aims to identify the leadership patterns of senior managers for setting strategic and tactical objectives
in Qatari shareholding companies.

The study depends mainly on primary data that is collected through questionnaire survey, covered differ-
ent levels of managers in Qatari shareholding companies. By applying percentage, frequencies and Chi-square
tests to analyze the data, the results support the study hypotheses. It has been concluded that senior managers in
Qatari companies give great attention to strategic financial objectives, While lower management levels tend to
adopt sales objectives. In addition, it has been concluded that Qatari companies apply centralized/ decentralized
approach for setting strategic / tactical objectives respectively.



	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	



