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Abstract.This study aimed at determining the role of Critical Success Factors (CSFs) in Organizational Excellence in
Jordanian pharmaceutical companies. To achieve this aim, a questionnaire survey was developed to gather relevant data
from the study sample which consisted of (150) respondents. A total of (135) questionnaires were returned representing
(90%) response rate, and (133) questionnaires were used for statistical analysis utilized by Statistical Package for Social
Studies (SPSS).

The main findings of the study indicated that the mean of respondents’ perception towards the existence of Critical
Success Factors was high, and these factors were rated consecutively as follows: Focus on Customer, Organization Strategy,
Technology and Information systems, and Intellectual Capital Empowerment. While, the mean of respondents’ perception
of Organizational Excellence Dimensions (Leadership Excellence, Structure Excellence, Product/ Service Excellence, and
Organizational Culture Excellence) was high. Furthermore, there was a significant statistical impact of all Critical Success
Factors on Organizational Excellence Dimensions, and explain (62.2 %) of variance among Organizational Excellence levels
in these companies.

The study recommended that pharmaceutical companies should place higher emphasis on Intellectual Capital
Empowerment, particularly Leadership Empowerment, and benefit from Excellence Programs through implementing
Benchmarking programs. In addition, they should adopt a complete methodology to improve Organizational Excellence
levels utilizing Social Responsibility programs.



