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The Role of Empowerment in Transformation
of Banks To Learning Organizations:
Case Study On Commercial Bank in Aleppo City
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Abstract.The research aims to identify the concept of employees empowerment and the concept of learning
organization, and to identify the abundance of the dimensions of empowerment and the dimensions of learning
organization in the commercial bank, and examine the relationship between the dimensions of the empowerment
and the dimensions of a learning organization of workers in the commercial bank. The study was applied on
sample formed (58) persons working in three commercial banks in the city of Aleppo. And research to reach the
level of the exercise of the dimensions of empowerment and the dimensions of the learning organization more
than the educated middle-class, and found that the freedom of choice in direct impact on personal mastery, and the
competence impact in each of systemic thinking and team learning, while showing that the impact affect in direct
impact in each of the personal mastery and mental model, and finally show that, the meaning of work in direct impact
in each of the personal mastery 1 and shared vision. The study also showed the existence significant differences
between the perceptions of the dimensions of empowerment and the dimensions of a learning organization is due
to the changing demographic (age), whereas it did not show significant differences between the perceptions of the
dimensions of empowerment and the dimensions of a leaming organization is due to the following demographic
variables: (sex, scientific qualification, years of experience).



