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Abstract. Information systems can improve cost control, increase the timeliness and accuracy of
patient care and administration information, increase service capacity, reduce personnel costs and
inventory levels, and improve the quality of patient care. However, experience shows that most of
these benefits will not occur automatically following system implementation. Operational problems
may exist that diminish information timeliness, accessibility, and accuracy; policies and procedures
may not have been sufficiently tailored to reflect the realities and intents of the systems; and person-
nel tasks may not have been adequately restructured. In order to realize the full potential of infor-
mation systems, health care organizations must plan for and implement strategies that are designed
to maximize such benefits. This paper describes a method for developing benefits maximization
strategies. The processes used to define strategies and their outcomes are presented based on Busi-

ness Intelligence concept.



